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MAJI NA UFANISI
ANNUAL REPORT AND AUDITED FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST DECEMBER 2025

The Directors submits their report together with audited Financial Statements for the year ended 31 December
2025 which disclose the state of affairs of the Organisation.

Incorporation

Maji na Ufanisi (MnU) is a Kenyan membership based Non-Governmental Organisation (NGO). MnU started
its operations in 1998 and since then has gained expertise in building the capacity of grassroots communities
and institutions to analyze and address their development concern and in particular, those dealing with water
and sanitation.

MnU's vision is 'water for all , and its mission is 'be a leader in the water and sanitation sector
(WASH)influencing resilience,governance, knowledge management,and promoting best practises in
environmental sanitation in Kenya.". MnU implements projects under the following key programme areas:
Water and sanitation access; Hygiene education and promotion; Slum upgrading initiatives; Enviromental
management; Community empowerment; Advocacy; Research and communication and Organisation capacity
development.

MnU partners with communities, Government departments, Research institutions, Community based
organiisations (CBO's), Universiities, schools, NGO's and other like-minded organisations to achieve its goals
and objectives. Over the years, MnU has carried out activities in most urban informal settlements as well as
supplementing city council efforts in public schools, particularly those sdjucent to the informal settlements.

Financial statements
At the date of this report, the directors were not aware of any circumstances which would have rendered the
values attributed to the assets in the financial statements misleading.

Committee members
The Directors who held office during the year and to the date of this report are set out on page 1.

Auditor

The auditor, Warren & Associates has expressed willingness to continue in office in accordance with Section
159 (2) of the Kenyan Companies Act.

By order of the Boa‘rd

.....................



MAJI NA UFANISI
ANNUAL REPORT AND AUDITED FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST DECEMBER 2025

Statement of Directors' Responsibility

The Directors are required to prepare Financial Statements of Maji na Ufanisi (MnU), for each financial year
that give a true and fair view of the financial position of the Organisation as at the end of the financial year
and of its profit or loss for that year. It also requires the Directors to ensure that the Organisation maintains
proper accounting records that are sufficient to show and explain the transactions of the organisation and
disclose, with reasonable accuracy, the financial position of the organisation. The Directors are also
responsible for safeguarding the assets of the organisation, and for taking reasonable steps for the prevention
and detection of fraud and other irregularities

The Directors accepts responsibility for the preparation and presentation of these Financial Statements in
accordance with International Financial Reporting Standards. The Directors also accepts responsibility for:

i) Designing, implementing and maintaining internal control relevant to the preparation and fair presentation
of the financial statements;
ii) Selecting and applying appropriate accounting policies; and

iii) Making accounting estimates and judgements that are reasonable in the circumstances.

Having made an assessment of the Organisations' ability to continue as a going concern, the Directors are not
aware of any material uncertainties related to events or conditions that may cast doubt upon the
Organisation's ability to continue as a going concern.

The directors acknowledges that the independent audit of the financial statements does not relieve them of
their responsibilities

Approved on Qb 03 2026

Date: 2. Co NNa V¥ Ao02.4,
pae: 26 .03- 202¢,

Datskauﬂaé [wl(d
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REPORT OF THE INDEPENDENT AUDITOR TO THE MANAGEMENT OF MAJI NA UFANISI

Opinion .

We have audited the financial statements of Maji na Ufanisi, set out on pages 6 to 25 which comprise the statement
of financial position as at 31st. December 2025, and the statement of profit or loss and other comprehensive
income, statements of changes in equity and statement of cash flows for the year then ended, and a summary of
significant accounting policies and other explanatory notes.

In our opinion, the accompanying financial statements give a true and fair view of the state of financial affairs of
the organization as at 31st. December 2025 and of its financial performance and cash flows for the year then ended
in accordance with International Financial Reporting Standards.

Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under
™ those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the organization in accordance with the International Ethics Standards
‘Board for Accountants' Code of Ethics for Professional Accountants (IESBA Code) together with the ethical
requirements that are relevant to our audit of the financial statements in Kenya, and we have fulfilled our ethical
responsibilities in accordance with these requirements and the IESBA Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matter

Key audit matters are those matters that, in our professional judgment were of most significance in our audit of the
financial statements of the current period. These matters were addressed in the context of our audit of the
organization's financial statements as a whole and in forming our opinion thereon and therefore we do not provide
a separate opinion on these matters. They key audit matter is as described under basis for qualified opinion above.

Other Information
The Board Members are responsible for the other information. Other information comprises the information
m» included in the Annual Report, but does not include the financial statements and our auditor's report thereon.

‘Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or other wise appears to be materially misstated of this other information: we are
required to report that fact. We have nothing to report in this regard.

Board Members' responsibility for the financial statements

The Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

Tel: +254 22 557 931 / +254 782 557 931. P.O. Box 1496 - 00200, Nairobi. Buruburu Business Complex - Mumias Road, Nairobi.
Email: warren@warrenassociates.co.ke Website: www.warrenassociates.co.ke




INDEPENDENT AUDITOR'S RESPONSIBILITIES ON THE FINANCIAL STA TEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional skepticism
throughout the audit. We also:

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Society's internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the Management.

+ Conclude on the appropriateness of the Management's use of the going concern basis of accounting and based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Organization's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions may cause the
Organization to cease to continue as a going concern

* Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of

the audit and significant audit findings, including any significant deficiencies in internal control that we identify during

our audit.

Report on Other Legal Requirements

As required, we report to

i) We have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purposes of our audit

i) In our opinion proper books of account have been kept by the society, so far as appears from our examination of
those books; and
iii) The Organization's balance sheet and the income statement are in agreement with the books of account.

The partner responsible for the audit resulting in this independent auditor's report is CPA Orwa Warren
Odhiambo. P/N - 2089




MAJI NA UFANISI
ANNUAL REPORT AND AUDITED FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST DECEMBER 2025

2025 2024
Note Kshs Kshs
Grant income 15,709,455 10,101,248
Other incomes 1,804,617 2,745
17,514,071 10,103,993
EXPENDITURE
Administrative costs 7.0 1.648.833 1.970.064
Motor vehicle and Motor bike expenses 8.0 405,214 -
Personnel costs 12.0 100,800 465,249
Financial costs 10.0 31,348 19,392
Project costs 1.1:0:.::13:071,954 8,386,264
Total expenses 15,258,149 10,840,969

Balance for the year 2:255,922 (736,975)




MAJI NA UFANISI

ANNUAL REPORT AND AUDITED FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31ST DECEMBER 2025

NON-CURRENT ASSETS
Property,Plant & Equipment

CURRENT ASSETS

Accounts and other Receivables

Cash and Bank Balances
Undeposited funds
Total curent assets

CURRENT LIABILITIES
Account and other payables

Net current assets

REPRESENTED BY:
FUNDS

Designated Funds
Asset Funds

General Funds

TOTAL FUNDS AND LIABILITIES

Note

12

5.0
4.0

6.0

2025 2024
Kshs Kshs
331,867 =
105,000 105,000
1,714,705 131
(105,000) (105,000)
1,714,705 131
2,245,520 2,455,000
(198,948) (2,454,870)
(6,860,393) (6,860,393)
4,304,489 4,304,489
2,356,956 101,033
(198.,948) (2,454,871)
(198,948) (2,454,870)

The financial statements were approved by the Board of Directors on Q«‘:-D&llﬁéand signed

N

Efecutive Director

N e

Chairperson
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MAJI NA UFANISI
ANNUAL REPORT AND AUDITED FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST DECEMBER 2025

Note

OPERATING ACTIVITIES

Cash flows from operating activities

Net movement of funds

Adjustments for:

Depreciation

Prior year adjustment

Operating surplus before working capital changes

Changes in Working Capital
Increase/Decrease in accounts receivables
Increase/Decrease in trade payables and accruals
Increase/Decrease in undeposited funds

Cash generated from operations

Net cash generated from/ (used in) in operating activities

INVESTING ACTIVITIES

Cash flows from investing activities

Purchase of property and equipments

Net cash generated from/ (used in) in investing activities

FINANCING ACTIVITIES

Changes in equity
Net Cash from/(used in) Financing Activities

Net increase in cash and cash equivalents

Cash and cash equivalent at the start of the year

Cash and cash equivalent at the end of the year

2025 2024
Kshs Kshs
2,255,922 (736,975)
47,410 -
= 214,604
2,303,332 (522:371)
- (105,000)
(209,480) 522,500
- 105,000
2,093,852 131
2,093,852 131
(379,277
(379,277) -
0
1,714,575 131
131 -
1,714,705 131




MAJI NA UFANISI

ANNUAL REPORT AND AUDITED FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST DECEMBER 2025

1.0 ACCOUNTING POLICIES

The Financial Statements are prepared on a going concern basis and in compliance with International
Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board. They are
presented in Kenya Shillings, which is also the functional currency

The principal accounting policies adopted in the preparation of the financial statements are set out below.
These policies have been consistently applioed, unless otherwise ststed.

1.1  Basis of Preparation
The financial ststement are prepared in compliance with international Financial Reporting Standards
(IFRSs) and are prepared under the historical cost basis of accounting.

The preparation of financial statements in conformity with International Financial Reporting Standards
requires the use of estimates and assumptions that afect the reported amounts of assets and liabilities
and disclosure of contigent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. It also requires directors to exercise
judgement in the process of applying the organisation's accounting policies. Although these estimates
are based on the directors' knowledge of current events and actions, actual results may differ from
those estimates. Accounting policies 1(f) and 1(g) below on 'critical accounting estimetes and
assumptions' and 'critical accounting judgements' highlight the areas that involve a higher level of
judgement, or where the estimates or assumptions used are significant to the financial statements.

1.2 Critical Accounting Estimates and Assumptions

In the process of applying the organisation's accounting policies, directors make certain estimates and
assumptions about future events. In practice, the estimated and assumed result would differ from the
actual results. Such estimates and assumptions, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year, are described
below.

Vehicles and Equipments

Directors make estimates in determining the depreciation rates for vehicles and equipments. The rates
used are set out in the accounting policy for vehicles and equipments.

These estimevents ates are continually evaluated and are based on historical experience and other

factors, including expectations of future that are believed to be reasonable under the prevailing
circumstances.

The organisation measures its vehicles and equipments at cost.
(¢) Revenue recognition
Revenue is recognised to the extent that it is probable that the economic benefit will flow to the

organisation and the revenue can be reliably measured.
The following specific criteria must also be met before revenue is recognised:

pd



.MAJI NA UFANISI
. ANNUAL REPORT AND AUDITED FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST DECEMBER 2025

i) Revenue for donors grants
Revenue is recognised on receipt.

11) Interest income

It is accrued on a time basis, by reference to the principal oustanding and the interest rate applicable.

(d) Taxation
Current taxation
No tax has been provided as funds received are grants incomes that are not subject to taxatrion

(e) Provisions

Provisions are recognised where the organisation has a present legal or constructive obligation as a result
of past events, for which it is probable that an outflow of resources embodying economic beneficts will be
required to settle the obligation, and a reliable estimate of the amount of the obligation can be made.
Provisions mainly relate to contigent liability.

(f) Vehicles and Equipment and depreciation
Vehicles and equipment are stated at cost less accumulated depreciation and any impairment losses

Items of property, plant and equipment are depreciated on the reducing balance basis to write down the cost
of each asset to its residual value over its estimated useful life as follows;

Computer and IT equipment 33.3%p.a
Motor Vehicles 25.0% p.a
Office equipment 12.5% p.a
Furniture and fittings 12.5% p.a

(g) Intangible assets
Intangible assets are stated at cost less accumulated amortization.

(h) Project and Designated Funds
These funds represent unutilised funds and are available for use in subsequent periods.

(i) Foreign Currency Transactions
Transactions during the year in foreign currencies are translated at the rates ruling at the dates of the
transaction
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@

(k)

Retirement Benefit Costs

The organisation operates a defined contribution retirement benefit scheme for its employees.

The asset of the defined contribution scheme are held in a separate trustee administered fund, which is
funded by contributions from the organisation, at a rate of 12.5% of the basic salary of each employee.

The organisation also contribute to a statutory defined contribution pension scheme, the National Social
Security Fund (NSSF). Contributions are determined by local statute. The group's contribution to the above
schemes are charged to the income statement in the year to which they relate.

Financial Instruments

The organisation's principal financial instruments include trade and other receivables, cash and bank
balances and trade and other receivables.

(i) Trade and other receivables

Trade and other receivables are carried at their original invoiced amounts less an estimete made for
allowances for credit losses based on a review of all outstanding amounts, on an account by account basis,

at the year end. Allowances for credit losses are written off in the year in which they are identified as
irrecoverable.

A provision for impairment is made when there is objective evidence (such as the probability of insolvency
or significant financial difficulties of the debtor) that the organisation will not be able to collect all of the
amounts due under the original terms of the invoice.

(ii) Cash and cash equivalents

For the purpose of the cash flow statement, cash equivalents include short term liquid investments which
are readily convertible to known amounts of cash, net of any outstanding overdrafts.

(iii) Accounts payable

Account payable are non interest bearing financial liabilities and are carried at armotised cost, which is
measured at the fair or contractual value of the consideration to be paid in future in respect of goods and
services supplied by the suppliers, whether billed to the organisation or not, less any payments made to the
suppliers.

(iii) Impairment and uncollectibility of financial assets

The organisation assesses at each balance sheet date whether there is any objective evidence that a
financial asset or group of financial assets are impaired.
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2.0 Grant Income 2025 2024
Kshs Kshs
Hungarian Charity Services Of The order of Malta

(HCSOM) 15,709,455 10,101,248
Individual donations =

15,709,455 10,101,248

3.0 Other Incomes

Interest income 54,743 2,745
Non profit income 1,749,874 -
1,804,617 2,745

4.0 Cash and Bank balanaces

NCBA Ksh- Current Acc 2460670028 47,549 68
NCBA Ksh - Current Acc 2460670041 1,666,153 48
NCBA Ksh- Current Acc 2460670078 987 0
NCBA Euro-Current Account 2460670062 16 16

1,714,705 131

5.0 Account and other receivables

Rent deposit 105,000 105,000
105,000 105,000

6.0 Account and Other payables

Accrued audit fees 150,000 50,000
Other payables 2,095,520 2.160.000
Rent payable - 245,000

2,245,520 2,455,000
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URBAN WASH PROGRAM
11.0 Project costs

11.a Resource mobilization

Construction of Urban WASH facilities
Social and Educational Intergration program
Resource Mobilization Costs

11.b Research and avocacy

Awareness/Mobilization
Stake holders workshop

Baseline Data
Research & Documentation

11¢  Monitoring, Trainning and Evaluation

Transport facilitaion for monitoring & Evaluation of the
construction of Urban WASH facilities

Project Management Commitee Traning
Project Implementation committee training
Monitoring and evaluation expenses

TOT Trainings on CHAST, PHAST and CLTs

2025 2024
Kshs Kshs
- 7,235,900
10,049,997 -
876,536 217,013
10,926,533 7,452,913
86,628 172,100
72,100 219,670
13,020 51,000
0 20,000
171,748 462,770
0 8115
13,020 50,800
285,087 166,705
446,206 98,161
1,229,360 146,800
1,973,673 470,581
13,071,954 8,386,264
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7.0

8.0

12.0

10.0

Administrative costs

Rent

Office service charge

Telephone, internet and communication
Social Media Marketing

Computer Software Maintance

Domain Hosting

Office Consumables - Tonners & catridges
Printing & Stationery

Hospitality

Depreciation

Water

Postage and Stamps

Repairs and maintenance

Transport

Audit fees

Licences

Cleaning and sanitation

Motor vehicle and Motor bike expenses
Motor vehicle fuel
Motor vehicle maintenance

Personnel costs
Staff allowance
Staff medical expenses

Financial costs
Bank charges

2025 2024
Kshs Kshs
840,000 780,000
2,500 60,000
69.400 94,974
8.400 240,000
6,500 62,500
18,559 107,899
0 89.500
15,939 7.272
210,159 28,314
47,410 -
11232 3,198
1,930 2,600
74,726 84,474
58.470 157,494
150,000 250,000
128.200 -
5,409 1,838
1,648,833 1,970,064
178,398 -
226,816 -
405,214 -
2025 2024
100,050 439,200
750 26,049
100,800 465,249
31,348 19,392
31,348 19,392
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Notes to the financial statements

12.0 PROPERTY PLANT AND EQUIPMENTS

Equipment Furniture

& fittings Totals

Kshs Kshs Kshs
Cost
At 1st January 2025 - - -
Additions 233,277 146,000 379,277
At 31st December 2025 233,277 146,000 379.277
Accumulated Depreciation
At Ist January 2025 - - -
Charge for the year 29,160 18,250 47,410
At 31st December 2025 29,160 18,250 47,410
Net Book Value
At 31st December 2025 204,117 127,750 331,867

At 31st December 2024 e = 3




