FINAL REPORT FOR THE ASAL PROGRAMME FUNDED BY DFID
IMPLEMENTED BY MAJI NA UFANISI
Key issues that arose during the project intervention
1.    Change of project Purpose

The initial project purpose was “Provision of domestic water in the Arid and Semi Arid Lands”, However, the project purpose was changed after the snapshot review to incorporate: 

· Water for livestock  consumption 

· Promotion of sound hygiene practices and sanitation 

· Provision of water for schools. 

2. 
Change of Nomadism to Sedentary lifestyle

A major learning from the project is that nomadism can only be practiced where there are no reliable water supplies. With the establishment of fairly reliable water resources, communities tend to shift to a sedentary lifestyle. This was demonstrated in the project areas under PISP in Marsabit and WomanKind in Ijara (South Garissa).
3.
Reduced Household water fetching time

 In the areas where people practise a nomadic lifestyle, the impact resulting from improved access to water was dramatic. The water fetching time reduced to less than 4 hours on average as opposed to the envisaged proposal of reduction from 4 days to 2 days.

4.
Water policy issues

The four ASAL partners were increasingly involved in the discussion / debates regarding the “new water policy”. The debate remained fairly upstream up to the end of the project period. The major contributing factor was that this project was mainly aimed at influencing policy at the national level as opposed to the grassroots level. Secondly, policy influencing is a new area at the grassroots level and requires new approach and skills. The project was geared at service delivery as opposed to policy articulation and influencing.
5.
Hygiene and Sanitation 
Output 3 on “improved hygiene and sanitation” was later on modified. Sound hygiene and sanitation practices were integrated into water supply in order to improve the water quality and reduce the occurrence of waterborne diseases
6.
Economic independence of partner organizations

PISP managed to attain a high measure of independence by the end of the project. The organization managed to fund raise independently and started its own income generation activities/ projects.
Ngua Mlambo Development Trust (NMDT) also initiated a number of income generation activities to support the organization. As a membership organization, NMDT generates part of its income from its Member CBOs  

DELIVERY OF PROJECT OUTPUTS 

1. Enhanced capacity of partner organizations to deliver effective community based water, hygiene and environmental sanitation programmes.

Maji na Ufanisi worked with 4 ASAL water   partners, who were at different stages of maturity. The organizations included; Pastoralist integrated support programme (PISP) in Marsabit district, WomanKind Kenya (WOKIKE) Ijara district, Ngua Mlambo Development Trust ( NMDT) in Taita Taveta district  and Ortum PHCD in West Pokot district.
a)
 Project delivery status with regard to Maji na Ufanisi

1.1
PISP
1.1.1
Delivery status – Inter-dependent with MNU
By the end of the project, PISP had matured and had the capability of working independently to deliver/implement its projects. According to the project document, PISP was to be phased off at the end of the project. The organization had achieved the following:
· A properly trained board with management experience in different fields

· Adequately trained technical  and social development staff

· Vast experience in small scale appropriate water technologies

· Community development 

· Hygiene and sanitation

· Project management 

· Financial management

· Computerized accounting system

· Increased donor base supporting the organizations activities (Cordaid, Oxfam, BMG, KCDF and DFID)
1.1.2 
Future collaboration with Maji na Ufanisi
Maji na Ufanisi to continue providing technical/ engineering support where necessary and when called upon to do so. Maji na Ufanisi plans to continue collaborating with PISP in new areas such as Networking, Advocacy, Governance and Policy issues

1.2. WOMAN KIND (WOKIKE)
1.2.1
Semi independent delivery status

The water programme has created a big impact in Ijara district although the overall water coverage is still low in that district. The technical capacity of WOKIKE has been partly enhanced. However, WOKIKE still needs further technical capacity building support for a period of 3 years in the following areas;

· Setting up elaborate systems for the management of water systems (community management and individuals managing their own water pans)

· Project development and management (additional staff and retraining of existing staff)

· Establishment of linkages with other stakeholders to improve service delivery 

· Recruitment of Hygiene and Sanitation staff

· Capacity building of communities through training support and exchange visits 

· Setting up of computerized accounting systems

1.2.2.
Future collaboration with Maji na Ufanisi
Without future support, the WOKIKE water programme will close. The safe water coverage in the district is less than 10%. There is a huge demand for service delivery and thus the need to continue supporting WOKIKE for the next 3 years is very crucial.

1.3. NGUA MLAMBO DEVELOPMENT TRUST - NMDT
1.3.1
Delivery status - Semi Independent

NMDT is a young organization, with very limited funding and staff capacity to effectively support development of water projects. NMDT has one technician dealing with the water programmes and the water demand is rapidly rising.  The following institutional capacity gaps need urgent support; 

· Consolidating community awareness. The organization requires a community development specialist with hygiene and sanitation skills.

· Programme Coordinator  to support the water programme as well as other development programme activities 

· Financial management support. The current Book Keeper needs additional training

· Community training in management  and sustainability of water projects

The organization supports a number of CBOs that need continuous capacity building support for a period of 3 years.

1.3.2
Future collaboration with Maji na Ufanisi

Maji na Ufanisi should seek further funding to continue with its capacity building support of NMDT for the next 3 years. The next phase should focus on a consolidation process of the gains so far achieved in both its organizational and water programme.

1.4. ORTUM - PHCD

1.4.1.
Delivery status -Dependent

Ortum PHCD was the youngest partner supported by Maji na Ufanisi. The sand dams technology piloted in West Pokot was supported by a consultant who also trained key community staff and artisans in the technology. The technology has been found to be appropriate in the area and there is need to expand the scope of implementation through construction of additional dams and enhancement of both the technical and social development capacity.

In the next three years, additional dams should be built and the training programme should be consolidated to include hygiene and sanitation issues. The capacity support to be addressed is as indicated below;

· Training of programme staff in project management and technical areas 

· Recruitment of additional staff

· Provision of office facilities and equipment

· Provision of transport for field activities

· Setting institutional systems in place

1.4.2 Future collaboration with Maji na Ufanisi

The support to Ortum PHCD should be increased. West Pokot is one of the largest districts in the country with very low water coverage. A period of at least 5 years will be required to develop a viable and sustainable water programme in this vast district.
b)
Project funds from other sources:

(i)
PISP

PISP managed to increase its donor base in the last four years. Its Current funders include;

· Japanese Grants (GPP)
- Construction of water structures

· Cordaid


- Drought emergency programmed
· BMG


- PISP office and  a lorry for field activities
· Oxfam


- Micro enterprise and education programmes

· SNV


- Micro enterprise development


The expanded donor base puts PISP in a position in which it is able to learn and build expertise in different programmes. Secondly, its overhead costs are shared across the board and are thus not borne by only one source 
(ii)
Woman Kind

Woman Kind has a limited donor base and still looks towards Maji na Ufanisi for increased support. By the time the ASAL programme was coming to an end, their donors included:
· Dfid (Maji na Ufanisi)     -    Asal Water programe

· Action-Aid Kenya - supporting Irrigation and child sponsorship and

· National Aids Council
Without support in the next three years, the water programme is likely to grind to a halt. 
(iii)
Ngua Mlambo Development Trust (NMDT)

The agencies that were providing resources to NMDT by the time the ASAL programme came to an end included:

· World Neighbours - supporting food security initiative
However, the funding from World Neighbors had already started to dwindle and it looked almost certain that NMDT would easily grind to a halt after the lapse of the DFID funding to Maji na Ufanisi. It was therefore clear that NMDT needed to be supported in its fundraising approaches to enable it stay a float. There was also the need for Maji na Ufanisi to guide NMDT on how to set up its own income generation activities. The next 3 to 4 years would be very critical for the taking off of the organization. 

(iv) ORTUM PHCD ( West Pokot) 

By the time the ASAL programme was coming to an end in Maji na Ufanisi, the following agencies were supporting ORTUM Mission’s PHCD work:
Oxfam    

    - Food security programme

As stated above, Ortum PHCD needs Maji na Ufanisi support for the next 5 years to develop a sustainable vibrant water programme. During the proposed period, the programme would be expanded to increase its donor base besides developing skills of staff and the CBOs it will be working with. 

It should be noted that, PISP is the only organisation which managed to widen its donor base. If the other 3 partner NGOs were not funded, they would need to scale down their water programmes considerably.

(v)
Programme Partner accountability

All Maji na Ufanisi partners managed to implement their programmes in an accountable manner. The evaluations and monitoring visits reinforced the accountability safeguards that had been inculcated in these organizations.

· Partner financial systems

PISP                                       - Computerized systems using quick books

WOKIKE                                 - Using spread sheets

Ngua Mlambo Dev Trust          - Using spreadsheets

Ortum PHCD


- Using spreadsheets

Each partner had set up accountable materials and procurement systems. Various audit trails revealed proper movement of materials from the suppliers to the end users in the fields.
(vi)
 Partner strategic plans

Each of the 4 partners had organizational strategic plans which were being implemented. Towards the end of 2002, PISP developed a strategic plan for the period 2003 to 2008. The organization has the capacity and resources to implement its strategic plan. Although the other 3 organizations had also clear strategic plans, they were being hampered by both lack of funding and adequate staffing capacity to implement their strategic plans
(vii)
Strengthened awareness of communities of their civil rights

PISP mainstreamed advocacy and networking in its progamme activities. It was closely followed by woman Kind.  NMDT and Ortum PHCD’s community advocacy and networking  programmes were still  emerging and needed a consolidation phase. 
 Conclussion

· PISP had adequate institutional and technical capacity to work independently of Maji na Ufanisi 

· The other 3 partners still needed capacity building  support  for the  next 3 years

2.
Increased number of operational community water systems 

2.1
Implementation of appropriate technologies

A wide range of appropriate technologies were piloted and implemented in the 4 ASAL project areas. These technologies have helped to change peoples lives through improved WES access. These technologies are hereby tabulated:
Technology



Area implemented

Underground tanks


Marsabit

Gravity Water schemes

Ijara and Taita Taveta

Ferro-cement tanks


Taita Taveta

Sand dams/Subsurface dams
Marsabit and West Pokot

Pans




Ijara


Wells 




Ijara  amd Marsabit District

Above ground masonry dams      
Marsabit

Rock catchments 


Marsabit
In terms of the developed water structures the project managed to develop a total of 101 water structures. These are tabulated below: 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Technology
	
	Partner Organisation
	
	

	
	
	
	
	
	
	

	
	
	
	Marsabit
	Ijara
	Voi
	West Pokot
	Total

	1
	Sand / Subsurface dams
	26
	0
	0
	3
	31

	2
	Hand dug Wells
	52
	4
	0
	0
	56

	3
	Gravity water schemes
	0
	1
	1
	0
	2

	5
	Underground tanks 84m3
	9
	0
	0
	0
	7

	6
	Underground tanks 150m3
	1
	0
	0
	0
	1

	7
	Ferrocement tanks 60m3
	0
	0
	4
	
	4

	8
	Pans 150m3 
	0
	4
	0
	0
	4

	
	Totals
	
	88
	9
	5
	3
	101

	
	
	
	
	
	
	
	


In the initial proposal, the focus was on implementation of small water structures. This was revised after the field reviews to include construction of large scale water projects to provide water for other uses e.g. livestock water consumption. This helped to create a much bigger impact. 
· The planned wells at Masalani in Ijara district were replaced with  a piped  water system connected to the towns main water supply and serving two water kiosks
· The planned small scale water pans in Ijara were replaced by larger pans of 15,000 m3 to serve both livestock and people.
· The 2 small pans in Taita Taveta were replaced with a 17 Km gravity water system with 6 water kiosk and cattle troughs. The water system has been serving a population of 5000 people.
2.2.
Maintenance and training of water points

PISP

· Local artisans were trained during the construction process from the individual project area

· Five water user associations were trained on management of the structures (Management and O&M) 

NMDT (Taita Taveta) 

Roof catchment water system

· Eight local fundis  were trained in the management and operation of ferro-cement tanks

· One fundi  was trained in plumbing works

Gravity water scheme

· 10 local community artisans were trained on construction of ferro-cement tanks
· One community plumber was trained on plumbing works
 
WOMAN KIND (Ijara) 
The Operation and Maintenance training carried out included:
· Community fundis and management committees  who were trained on the O&M of the shallow wells  

· Women groups and the youth who operate the piped water system were trained on O&M and financial management 
· Community management committees were trained on O&M of the water pans
3.
Improved environmental sanitation and increased awareness of sound hygiene practices.

Baseline survey on Hygiene and Sanitation

PISP, WOKIKE and NMDT each conducted a baseline survey. Each partner had tools for hygiene promotion and the district committees were trained and had reviewed PHAST – Participatory Hygiene and Sanitation Transformation and other participatory approaches for hygiene promotion. The community resource persons who were identified were trained to disseminate and promote Hygiene and Sanitation messages. Only PISP carried out hygiene workshops. WOKIKE and NMDT were as yet to undertake the community workshops. PISP had been supported in the construction of 24 pit toilets. Other partners were as yet to carry out this activity. All partners mainstreamed HIV Aids as an integral component in all their programme areas.
Key issues 

The implementation of activities by NMDT and WOKIKE was slow due to lack of in-house capacity in hygiene and sanitation. NMDT and WOKIKE technical and water staff were over-stretched. The two institutions were young and were still developing their water programme activities. 

(i) increased peace between communities

Activities under this output which were mainly implemented by PISP include:
· Cross boarder conflicts ( Kenya and Ethiopia) 

· Conflicts between neighbouring communities

Achievements

 PISP pioneered peace building activities in Maikona and North Horr divisions of Marsabit district. At the district level, the organization was an active member of the Peace and Development Committee and had been offering secretariat and facilitation support in several peace workshops   

(ii) Increased intra district, cross programme and National dialogue to link Water, Hygiene awareness and environmental sanitation to the arid land debate
Participation in National forums 

The following can be reported:
· Maji na Ufanisi participated in key workshops during the developing of Kenya’s water strategy which culminated in the Water Act 2002.
· Maji na Ufanisi and its ASAL partners participated in various national forums where issues relating to the provision of Water and Environmental Sanitation in the ASALs were articulated (Wescoord, NETWAS annual workshops, PRSP debates ,  Hygiene and sanitation policy issues amongst others)  

· Partners carried out cross programme exchange visits to learn from each others experiences

· Three joint partner workshops were held to review programmes and share experiences 

(iii) Participatory impact monitoring systems for ASAL programme

· Maji na Ufanisi and partners developed a participatory monitoring and evaluation frame work for the ASAL project. Indicators according to programme concerns were incorporated in the framework in each district.

· Each partner managed to develop action plans for the participatory monitoring and evaluation systems

Issues arising 

The following issues arose in the course of implementing the ASAL project:
· Lack of adequate resources  to effectively operationalize the system 

· Emerging capacity building support at the field level
Following is a summary of the key findings of the final evaluation for the ASAL programmme, as conducted by independent consultants.
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ANNEX 1. MARSABIT

	Project Structure
	Indicators of Achievement
	Progress and Impacts
	Comments & recommendations

	Purpose: Increased and sustainable access to water in marginalised pastoral ASAL areas 


	· Reduced household water fetching time (from 4 days to 2 days in Nomadic areas and from 8 hours to 2 hours in semi-arid sedentary semi-arid areas by end of project
· Increased availability of water for 20% of the livestock herds in the targeted areas during normal dry season by the end of the project
· 75% of water interventions managed by community by end of project.
· District authorities in project area aware of appropriate approaches to ASAL water by end of project
	PISP, through the provision/ construction  of improved water sources in Balesa, Forrole and El Hadi project communities (underground tanks, sand dams and shallow wells) has reduced household water fetching times from 4 days to less than 1 day in nomadic areas and from 8 hours to less than 1 hour in semi-arid sedentary areas.  

Also, the improved water sources have increased daily water consumption and demand among the nomadic and sedentary communities.

· Among the nomadic community water consumption and demand has increased from an initial average of 20 litres per household  with an average of 6 persons i.e. 3 litres/head/for a period of 3 days (this includes water for lactating animals), to an average of 40 litres per household i.e. 6 litres/head/ for a period of 1or 2 days (with a separate quantity of 20 litres for watering of lactating animals); while

· Among the semi-sedentary community, water consumption and demand has increased from an initial average of 20 litres per household with an average of 6 persons i.e. 3 lires/head/for a period of  2 days (this includes water for lactating animals), to an average of 60 litres per household i.e. 10 litres/head/per day (with a separate quantity of 20 to 40 litres for watering of lactating animals). 

PISP has constructed some water sources in vast geographical areas. This has ensured that the available water is distributed for livestock watering and in support of nomadic pastoralist lifestyle including balancing the equation between pasture and water and helping to reduce the mobility of the nomadic community targeted by the project. 

For all the installed water sources, PISP has facilitated the formation of water committees responsible for the management of the water systems. The committees have played a key role in mobilising communities to participate in the construction works including addressing management concerns. 

The committees were also found to be widely aware of their expected O & M and management roles citing funds collection for repairs, record keeping on funds contribution and water use/consumption at source per beneficiary. 

Overall, it was noted through observations and reports that all the 88 completed community water sources have established water committees including assuming responsibility for the management of their water systems. 

PISP has worked closely with the GOK departments of health, water and planning including the provincial administration in the design, implementation and follow up of water, health and sanitation/ (HIV/AIDS) project activities. Also, it has collaborated closely with NGOs such as GTZ and SNV in peace and environmental management programmes

Discussions held with both the  GOK and NGO representatives during the OPR revealed that PISP’s collaboration efforts had contributed largely to improved working relationships and coordination among the various district support agencies and the beneficiary communities.  

In addition, the district GOK departments  and NGOs recognise PISP’s social and technical approaches as community  responsive and with great potential  for achieving project ownership and sustainability.  The GOK Arid Lands department has recommended PISP for increased funding support for the provision of community water supply interventions.

 
	There is still greater need for the strategic construction or placement of increased number of improved water sources in the current programme area including other neighbouring villages within the district, to reduce the current perennial search for water, increase household  water consumption and demand per household/head/per-day, make water available for animal consumption and avoid concentration of human and livestock at the water points.

Despite the prolonged drought in the district, communities interviewed during the review reported that the availability of water during the dry spell had allowed a majority of  the semi- sedentary community to stay in an area for much longer periods than before and even linked the presence of water with maintenance of peace. 

Women interviewed reported that improved water access had allowed them tostay at home (take care of children and the weak lactating animals), enabled them divide their time and perform household family tasks including group income generating activities and avoid arduous journeys in search of pasture and water for herd.

Overall, PISP’s intervention  has largely contributed to towards poverty reduction by reducing water fetching times and increasing water availability among both nomadic and sedentary communities during the dry season. 

Although some water sources are used for livestock watering, there are still gaps in range land livestock water access and hence the need for increased availability of water for livestock through construction of additional water facilities in both sedentary and nomadic areas. It should also be noted that livestock (both large and small stock) accounts for the livelihood needs of 80% of the pastoral population. Therefore, making water more accessible for both human and animal consumption would go a long way in improving household /family livelihood

Although the committees were strong in structure formation including their understanding of water sustainability factors, there is a need to strengthen their capacities in hygiene and sanitation education (water and environmental hygiene around the sources) including helping them understand rules and social systems related to the management of the water resources and record keeping on water fund collection and use.

PISP is the only local community or district based NGO that facilitates the promotion and provision of water sector needs in the district. A role recognised by both INGOs, funding/donor agencies and the GOK in the district. PISP is currently on a project completion phase for the construction of emergency  water supply systems funded by both  JICA and CORDAID.

PISP’s current capacity and role in addressing water sector needs provides it with the desired potential to contribute towards the implementation of the reviewed water act including creating community awareness on their roles and those of other stakeholders’ in light of the water act  and influencing policy change through participation in district and regional WES coordination forums either independently or  through MnU.



	Output 1: Enhanced capacity of partner organisations to deliver effective community based water, hygiene awareness & environmental sanitation programmes


	· Partners delivering effective community based water and environmental sanitation programmes by end year two:
· One semi-independently
· Two dependently
By end year 3:

· One independently – PISP

· Two semi-independently

· One dependently

· At least one partner raising funds from other sources by end of project

· All partners manage programmes effectively and accountably by end of yr. 2

At least 3 partners have a strategic plan by end of project

· Partners have accountable financial systems and procedures

· 3 partners by end yr. 2

· 4 partners by end of project


	During the three year partnership with MnU, PISP has developed the  appropriate technical and social capacity with respect to water structures and community participation process. 

PISP’s practical programming experience including its  availability and presence as a pastoralist support organisation has enabled it to establish new funding and implementation partners. At project completion, it was noted that PISP had steadily diversified its funding base from an initial 1 funding agency which was MnU through DFID, to 7 funding agencies CORDAID, OXFAM, JICA, SNV, Bunting Foundation and KCDT.  

However, the funding agencies except for DFID only provide funds for direct project costs (water supply construction/income generating activities, training and capacity building) and not for  overheads/administrative costs. It was therefore noted that this limitation has impacted negatively on PISP, creating a complete or high level of dependency on MnU - DFID funds for both project overhead and direct programming costs. 

Work has been carried out on hygiene and sanitation promotion  in line with the recommendations given during OPR. The hygiene and sanitation work includes a study (baseline survey) to inform pilot approaches and implementation, training of both project staff and selected community hygiene promoters on PHAST methodology, development of implementation plans, awareness creation sessions and construction of community and institution (schools) latrines – the VIP.  

PISP has qualified and experienced staff capacity (support and programme) able to effectively manage the programme. 

To help guide PISP’s operations and enable it achieve its goals through efficiency and effectiveness in programming, PISP through KCDTF support, developed a 5 year strategic plan (2003-2007) in addition to   organisational policies such as the human resource manual and procurement and transport manuals. 

Separate project accounts, audit trails and annual audits are now in place including the use of the log-frame for planning, management and monitoring. 


	A future funding and implementation partnership arrangement could still help PISP continue to benefit from dialogue or participation in national and international water sector fora for the adoption of      ‘best practices in WES or ASAL programming’ including supportive engineering supervision on design of water structures. 

Through a donation from one of PISP’s benefactors – the Bunting Foundation, PISP has purchased a lorry that is currently being used for additional income generating activities. The income is  used to support administration costs including providing the much needed transport services to the wider local community at a reasonable/reduced fee. The lorry has also been used to deliver construction material to  project sites. 

Overall, a renewed funding and partnership arrangement with MnU could further continue to help PISP continue to benefit in fundraising for institutional and programming needs through dialogue with MnU.

Focus Group Discussions and observations revealed that awareness creation sessions are impacting positively on domestic, water and sanitation,   hygiene practices with households constructing and using latrines, keeping their compounds clean and using water from the improved sources for drinking. However, it was noted that the hygiene and sanitation interventions are  still at the nascent stage to allow for improved and sustained behaviour change among the target communities - reasons being, the late inclusion of both components in the project funding phase. It is therefore recommended that funding support is continued on a renewed partnership phase to evolve a sense of integration of potable water, hygiene and sanitation at household level. 

DFID could consider funding PISP with MNU providing monitoring role (like Matrix)

PISP (with MNU support) have developed systems for effective and accountable service delivery. The important role played by MNU in supportive supervision & mentoring cannot be underestimated

 

	Output 2: Increased number of operational community water points


	· Seven appropriate technologies successfully implemented by the end of yr. 2 and 3 (hand dug wells, subsurface dams, sand dams, pans, under/above ground tanks, Gottus, rock catchments, gravity water flow systems

· 88 in Marsabit
	PISP is on target with completion of all planned water systems including sand dams, under/above ground tanks and open shallow wells. PISP through working with the project communities has facilitated the construction/ completion of a total of 84 water systems (22 sand dams, 52 shallow wells and 10 under and above ground tanks).  

PISP through CORDAID and JICA support has also facilitated the construction/completion of 9 sand dams, 6 shallow wells, 5

underground tanks.

The water systems built took into account the ecological considerations of the pastoral or arid and semi arid areas. They are small in design, acceptable to the users, require simple, minimal maintenance costs and are constructed in different areas to avoid concentration of human and livestock at the water points.  
The improved water sources are currently serving semi-sedentary populations of between 800 to 1500 households at 6 persons per/household (average of 4800 and 9000 people) where an initial population before project interventions was approximately 200 households (average of 1200 people).

An overall estimated population currently served by the project in the three project sites of Balesa, El Hadi and Forrole is between 14,400 and 27,000 people.


	Lesson: Construction of the water sources/facilities in different locations and strategically along the rangeland has allowed for the use of more of the pasture available, which is not normally accessible, due to lack of water resources, particularly in drought. However, this strategic positioning of the water systems requires a compatible management structure with Nomadic pastoralist life-style which could be addressed on a renewed funding partnership phase with DFID.

2 Gottus, 2 rock catchments and 2 sand dams have not been done owing to inadequate funds. However, the technical design for one rock catchment has been completed. 

Although the constructed water sources have satisfactorily kept in mind the water/people/animal pasture ratio and operation and maintenance requirements, there is still greater need to increase water consumption and per capita demand among the pastoralist community through provision of more community responsive water sources. 



	Output 3:  Improved environmental sanitation and increased awareness of sound hygiene practices

Greater awareness of HIV risks in target communities
	· Hygiene education materials developed by end of Yr.2

· 10 persons trained on PHAST & other participatory approaches

· At least one technology of human waste disposal piloted in all the programme areas

· Community workshops on PHAST & other participatory approaches conducted

· Hygiene & sanitation specialist recruited in Marsabit

· Al l partners have access to, and using HIV/AIDS education materials from National Aids Council by Yr. 3


	Work has been carried out on hygiene and sanitation promotion  in line with the recommendations given during OPR. The progress includes:

· A study (baseline survey) to inform pilot approaches and implementation;

· Simple and culturally relevant hygiene and sanitation promotion tools developed;

· 24 community resource persons/hygiene promoters trained on PHAST approach, related behaviour change messages and community level action plans developed.

· 6 project staff trained on the PHAST methodology and a programming strategy developed.

· 24 VIP latrines constructed in both institutions and at household level. 8 more, funded by CORDAID  are to be completed before the end of the year.

· A qualified and experienced Public Health Officer with specialist training in PHAST has been seconded from the MOH to support PISP in programming of hygiene and sanitation work.

HIV/AIDS is an integral component of PISP’s programming. Through NACC funds, PISP has continued to facilitate ToTs for CBOs involved in HIV/AIDS programmes. 
	Although the hygiene and sanitation elements started behind the technical aspects of the project and are still at the nascent stage to allow for improved and sustained behaviour change, the promotional activities are progressing are progressing well with some target communities aware of the need to practice improved hygiene behaviours related to water, safe defecation and domestic hygiene. 

However, it is recommended that funding is continued on a renewed partnership phase to evolve a sense of integration of potable water, hygiene and sanitation, and effective behaviour change at household level. Follow-up & reinforcement through supportive supervision including community education on the functional principles of the VIP for its effective use is also required. MnU could consider submitting a proposal to DFID for funding the successful attainment of this output, with MNU providing monitoring role (like Matrix)

As a way forward, PISP with the support of NACC or interested stakeholders, plans to develop culturally relevant behaviour change communication tools for HIV/AIDS.  

Overall, promotion of community and individual risk management should be continued through synergy efforts with the MOH among other interested support organisations.

	Output 4:

Increased peace between communities
	· At least 2 peace committees of neighbouring traditional leadership active within Marsabit by Yr. 2

· At least two partner organisations active within district, cross district and regional peace initiatives (DFID/USAID funded by end of yr 1
	To increase peace between communities, PISP worked closely with the GOK departments, administration and NGOs, through the Marsabit Peace and Development Committee to hold peace building meetings/ workshops. 

PISP’s role in leading the peace initiative efforts through provision of water supply and awareness creation forums has improved dialogue between the communities and the GOK departments including administration.

.


	The efforts have reduced cross border conflict which mainly occur during the dry season when there is need for domestic and livestock water. 

There is however need for continued peace initiative efforts.

	Output 5: Increased intra district, cross programme and national dialogue to link water, hygiene awareness and environmental sanitation to the Arid Lands debate


	· Participation in National Forum for discussing inclusion of ASAL water in water policy by end of project
· Joint stakeholder action plan to influence water policy (to reflect needs of ASALs) exists by end of project
· Advocates representing stakeholder concerns in ASAL areas participate in national forum by end of project
	PISP participated and presented experiences in two regional conferences related to WES and Emergency situations. 

PISP is also an active member of the District WES Cord. including DDC. It also works closely with the GOK line ministry staff from the departments of water, health and planning to design, implement and monitor water, hygiene ad sanitation interventions.

MnU and PISP are also currently working towards the establishment of an ASAL WES network which could play a critical role in ‘sounding’ or influencing  the ASAL community needs in line with the National water policy.

In addition, PISP with the support of MnU are in the process of  ensuring full documentation of their experiences to date. This will be useful for advocacy at both district, national and international fora. 


	PISP has generated a considerable weight of documentation through the work done in partnership with MnU and other ESAs. This information would help it and other interested stakeholders benefit from an improved information management system.

However, PISP requires support in and networking and advocacy work to enhance its capacity to effectively fundraise.  Dialogue through documentation /information sharing, participation in WES forums will help establishing linkages with other external support agencies (ESAs). This is critical for sustaining programming efforts. MnU could consider taking an active role in supporting PISP in this new initiative possibly on a renewed partnership phase. 



	Output 6:  Participatory impact monitoring and evaluation system developed 


	· Baseline survey completed within first three months of project start

· System in place and functioning within six months of project start
	Baseline survey for hygiene and sanitation, a PM&E workshop and a project impact assessment have been carried out. The processes have all been supported by MnU through DFID funds. 

In addition, PISP’s  PM&E system has been further strengthened by the DFID/Matrix monitoring exercise and MnU/PISP partner planning and review meetings. 

It is anticipated that community PHAST action plans together with forthcoming study will yield sets of indicators with simple systems for monitoring
	MnU and PISP are yet to effectively entrench a partner level institutional policy and advocacy  PM&E system. The process and lessons would largely inform partners including interested ESAs on programming and policy concerns affecting ASAL communities and partners. MnU could consider submitting a proposal to DFID for accomplishing this task.




2.
ON-GOING PROJECT SCORING SUMMARY REPORT

	Project Title:  MAJI NA UFANISI / PISP:Developing ASAL Water through local Organisations

	District:   MARSABIT                                                           Country:         KENYA


	Project Start Date:  May 2000
	Date of Report:    12th to 17th :11:03



	Project End Date:    DEC 2003 – following a no cost extension granted in May 2003

	Purpose Statement: Increased and sustainable access to water in marginalized pastoral ASAL areas by end of project.

	Purpose OVI:

· Reduced water fetching time
· Increased livestock water availability
· Water interventions successfully managed by community
· District authorities aware of appropriate ASAL approaches
	Overall Purpose Rating Focusing on OVIs : 1

· Reduced water fetching time – completely achieved however, in the wider context and in light of achieving the Millennium Development Goals, there is still greater need to replicate efforts in other parts of the district

· Increased livestock water availability – largely achieved; improved water access for the lactating and vulnerable animals, though there is still greater need for livestock water access in rangelands. 

· Water interventions successfully managed by community – completely achieved ;the sand dams and offtake wells are simple in design and responsive to pastoralists’ lifestyle including O&M requirements. However, follow up capacity building and training programmes for strengthening community capacity in water fund collection procedures and setting regulations for environmental management could be critical for project sustainability.

· District Authorities aware of appropriate ASAL approaches – completely achieved; the GOK department of Arid Lands, has recommended PISP for future funding support for the promotion of appropriate ASAL approaches. In addition, PISP’s social and technical approaches have enhanced dialogue among GOK departments including beneficiary communities and the various support agencies. 

	Aggregate Output Rating:  

Rating Justification (What is the likelihood that the purpose and outputs of the project will be/have been fulfilled?)

	Outputs:

1.  Capacity to deliver effective community based WES interventions.

2.  Increased number of operational community water points

3.  Improved environmental sanitation and increased awareness of sound hygiene practices

4.  Increased peace between communities in project areas

5.  Increased intra district. Cross-programme and national dialogue 

6.  Participatory impact monitoring and evaluation system developed
	OVIs

1.1 Partner staff able to manage project cycle

1.2 Partners raising funds from other source

1.3 Communities through representative committees managing schemes effectively

2.1 # Appropriate technologies piloted

2.2 # Water points constructed

2.3 # Households benefiting

3.1 Hygiene education materials developed

3.2 # of staff trained on PHAST

3.3 # technology on human waste disposal piloted

3.4 # Community PHAST workshops & action plans developed and applied

3.5 Hygiene specialist operational

4.1 # Peace committees formed & meetings held

4.2 # Cross district/regional peace initiatives

5.1 Participation in national forum

5.2 Joint stakeholder action plan

5.3 # of advocates representing ASAL in national forum

6.1 Baseline survey completed

6.2 M&E system in place and functional
	Score

1

1

1

1

1

1

1

1

1

2

1

1

1

1

2

2

1

2

	Attribution:  (Commentary on to what extent achievement of purpose is attributable to project outputs)
· PISP has effectively delivered on all stated outputs having addressed most of the key issues emerging from the ‘snapshot’ and ‘output to purpose’ reviews.

· Institutional and human resource which include policy manuals and staffing gaps have been filled and technical work has progressed ahead of schedule so that water access targets have been completely achieved. 
· There are sound relations at district level with GOK/NGOs and some significant gains have been achieved in promoting peace and averting conflict escalation. PISP’s role and approach to working in ASALs has been highly appreciated and recognised by the collaborating GOK departments, NGOs and ESAs. A spring board for ‘sounding’ Water policy concerns related to ASALs in partnership with MnU and interested ESAs. In this way, PISP could continue to benefit from dialogue/participation and fundraising through a renewed partnership phase.    
· Application of social and technical approaches that are appropriate, and responsive to ASAL needs and environment. Consideration for continued funding support could provide an opportunity for widespread replication of the success, influencing adoption of ‘best practices’ among ESAs and Govt. including helping the Govt. achieve its Millennium Development Goals. 
· Hygiene and sanitation has developed well (recruitment of hygiene and sanitation specialist, baseline survey, training of staff on PHAST, development of culturally relevant tool-kit, training of community resource persons and promotion of VIP latrine construction)  despite being included after the snapshot including having been started behind the technical aspects of the project. Nevertheless, the inputs/work is still at the nascent stage to allow for improved and sustained behaviour change. The need to allow the component to evolve a sense of integration of potable water, hygiene and sanitation, and effective behaviour change at household level is critical and hence consideration for continued support could match the success already achieved in the other outputs.
· PISP has generated a considerable weight of documentation through project assessments and progress implementation reports. The project log-frame has also been used effectively for planning and management including informing the project’s PM&E system.  A well developed partner level PM&E system could help PISP, MnU and other interested stakeholders (ESAs/NGOs) benefit from an improved information management system for WES policy and advocacy. – There is need for further funding support to effectively establish this intervention for wider use in ASAL policy debate and programming.


	Lessons

· Due to scarcity of permanent water sources for both human and livestock consumption in ASAL areas, any effective water supply, hygiene and sanitation intervention that would increase access to water and reduce water fetching times would give rise to peace among communities, improve health through water quality and quantity, improve household or livelihood income and strengthen the working relationships between communities and committees.
· Construction of small scale water supplies and their strategic placement in different locations of ASAL zones ensures that: environmental degradation is kept to a minimum or avoided all together, communities have adequate water to last them through the dry season and allows for the use of more of the pasture available which is not normally accessible, due to lack of water resources, particularly in drought. 
· PISP’s technology choice for the small scale community water is sound. The construction is of good quality and standard designs have been employed, which have progressively improved and adapted to local conditions as the project gained more experience. The improved water sources both require simple and minimal maintenance, which could be effectively managed by the ASAL community.
· Despite the difficult conditions found in ASAL areas including weak policy support from the GOK, partnership challenges, community attitude/dependency on emergency support, poor road networks, harsh climatic conditions and high cost of construction, PISP has been able to meet the challenges and effectively complete all the planned project outputs including largely achieving the purpose. PISP’s efforts to work in this challenging environment has proved that ASAL (pastoralist) communities can effectively participate in development programming of water supply and sanitation programmes allowing for transition from emergency and relief which creates a level of dependence, to development which helps to realise ownership for addressing wider poverty concerns and sustainability.
· It should be recognised that innovative Although projects targeting pastoral/ASAL communities tend to have high per capita costs owing to challenges such as harsh climatic conditions, poor road networks, ‘local’ materials’ not locally available and a sparsely distributed community, it should be recognised that the innovative input and overall achievements demonstrated through the partnership between PISP and MnU, is worth the value for the resources particularly funds expended.  


	Scoring Formula

1
=  likely to be completely achieved

2
=  likely to be largely achieved

3 =  likely to be partially achieved

4
=  only likely to be achieved to a very limited extent

5
=  unlikely to be realised

x      =  too early to judge the extent of achievement


	Quality of Scoring: 

(Methodologies used and team composition details)

Participatory self-assessment with external consultant facilitating process and providing objective balance through field visits, review and feedback meetings.


ANNEX 2: PROJECT COMPLETION REVIEW REPORT - TAITA TAVETA
1.
LOGFRAME ANALYSIS:
PROGRESS 

	Project Structure
	Indicators of Achievement
	Progress and Impacts
	Comments & recommendations

	Purpose: Increased and sustainable access to water in marginalised pastoral ASAL areas 


	· Reduced household water fetching time (from 4 days to 2 days in Nomadic areas and from 8 hours to 2 hours in semi-arid sedentary semi-arid areas by end of project
· Increased availability of water for 20% of the livestock herds in the targeted areas during normal dry season by the end of the project
· 75% of water interventions managed by community by end of project.
· District authorities in project area aware of appropriate approaches to ASAL water by end of project
	NMDT, through the construction of 4 improved water sources – 60m3 rain water harvesting tanks in Moi Kasigau Secondary School, has reduced water fetching times from the initial  a minimum of 3 hours to less than 10 minutes.

In addition, the school committee and students interviewed during the review reported the following pre and post intervention impacts:

· Considerable time savings and greater amounts of water consumed – from 10 to 20 litres for approximately one and a half days per person including bathing and drinking,  to 50 to 80 litres per student per day for bathing, drinking with access to increased amounts for washing clothes.

· Before- there was frequent conflict between the students and the larger community owing to water stress: Since provision of the improved water sources in 2002 -Increased availability of water through water tank construction has since provided a peaceful environment allowing  both groups to co-exist and work towards addressing their shared development concerns.
· Before – there was interrupted learning and closure of the school (sometimes upto 3 times in a year) owing to water stress. Since provision of the improved water sources in 2002,  there has been:
·  increased student enrolment from initial 160 to 226;
·  increased teacher enrolment;
·  improved student/school  performance in the national examination(funds are now used  to buy education material/equipments while previously they were spent on tankering water);
·  increased acceptance of the school by the local community and administration;
· improved personal hygiene and environmental sanitation.
· Reduced diarrhoeal and skin infections.. construction of the water tanks, there were frequent conflicts between the students and the larger community  
· An additional water source that is currently under construction with physical works already 80% complete at the time of the review, is an extension and rehabilitation of a 16 km gravity scheme. On completion, it is expected that the water source will serve a minimum of three villages with an approximate total population of  between 5000 to 8000 people and provide more extensive water access for domestic use with some amounts reserved for animals.

· It is also expected that household water fetching times for the direct beneficiaries will reduce from the initial 12 hours to less than 30 minutes  while water consumption and demand is expected to increase from the initial average of 120 litres per household /day for an average of 9 persons including vulnerable and lactating animals i.e approximately 13 litres/head/day, to approximately 250 litres per household/day i.e 27 litres/head/day with some substantial amounts for  vulnerable and lactating animals. 
· Overall, it was noted that the rain water tank was an alternative and  reliable dry season water source with the capacity to store water and serve beneficiaries during prolonged drought particularly, where management and operation and maintenance systems are effectively put in place.
Water committees have been established for both the school and the community water projects. The committees including students/community members have been actively engaged in the construction process and assumed ongoing management and maintenance roles. However, it was noted that the committees established for the gravity scheme will require training on operation and maintenance, leadership roles, water fund collection, record keeping and setting up of water catchment protection regulations 

NMDT has established close and effective working relationships with the GOK departments of water, health, agriculture, planning, livestock and the provincial administration. The GOK line ministry staff provide technical and follow up support to NDMT in the design and implementation of water, sanitation and hygiene/health among other integrated project development work.

In addition, NMDT is an active member of the DDC and has played an active and leading role in coordinating the district  NGO meeting forum. Effective links have also been established with Coast Development Authority for providing support to implementation works, and DANIDA for future funding support. This could evolve into effective integrated planning, coordination and supervision of WES initiatives in the district.

Discussions held with both the  GOK representatives during the PCR revealed that NMDT’s role in the delivery of community based services has contributed largely to improved working relations among the various GOK departments and the beneficiary communities as well as  raised its profile as an ‘umbrella body’ for addressing the concerns of registered community based organisations. Currently, NMDT has a registered membership of 117 CBOs from an initial 34 in the year 2001. 

	There is greater acceptance of the rain water harvesting tanks and ongoing  gravity scheme among the beneficiary communities. This has been demonstrated by their level of participation, willingness and commitment to take financial responsibility for the management of the systems. 

In addition, technical construction skills have been transferred through working with local resource persons including students. A potential for widespread replication 

In all sites there is a high degree of commitment and willingness to manage water facilities but there is still need to more work in strengthening the capacities of the established committees through training on project management and operation and maintenance 

Overall, there is still greater need to increase provision of the improved water sources to adequately  address the existing water stress. This could ensure: increased  water consumption and demand per/head/day, make water available for livestock watering and human consumption and avoid concentration of human and livestock at the water points). 
In addition, and as a matter of priority, an integral part of increasing the improved water sources should be the establishment of effective community management systems for ensuring project ownership and sustainability.  It is recommended that where and when a  renewed funding and partnership arrangement with MnU becomes possible through DFID support, efforts should be directed towards addressing both needs. 

It was noted that although the DDC is the district’s mechanism for coordination and collaboration, there are still gaps in its effectiveness in harmonising NGO/GOK implementation approaches and policy regulation and implementation. Th e GOK representatives  interviewed during the review also shared this finding and the need to establish a more effective coordination and collaboration forum. 

Overall, although NMDT is involved in integrated development programming, its institutional and programming capacity is still weak to allow for sustainability. A renewed funding and partnership arrangement with MnU could help benefit NMDT develop into a credible and independent organisation. There is still need to to strengthen its institutional and programming needs such as provision of equipment/transport recruitment of additional WATSAN/development specialists and training .

In addition, as NMDT gains greater responsibility and experience in WATSAN programming, it could develop the capacity to influence Water  policy and implementation requirements at both district and national levels. An possible area for MnU to explore and strengthen when and where a renewed partnership funding phase becomes possible.



	Output 1: Enhanced capacity of partner organisations to deliver effective community based water, hygiene awareness & environmental sanitation programmes


	NMDT delivers effective community based water and environmental sanitation programmes by end year three: semi-independently

NMDT raises funds from other sources by end of project

NMDT manages programmes effectively and accountably by end of yr. 3

NMDT has accountable financial systems and procedures by end of project

· NMDT has a strategic plan by end of project


	NMDT has strengthened its WES programming capacity through the recruitment of a water technician, collaboration with the GOK departments of health and water and adoption and implementation of the recommendations from the ‘snap-shot’ and ‘output to purpose’ reviews although, there are still gaps with its improved field staff coverage, programming of integrated WES and management of Private Sector Participation (contractors) for technical design, drilling and construction. 

NMDT is developing a diversified funding base for different micro institutional support and project activities from World Neighbours, DANIDA and hosting exhibitions to market CBO products although MNU is the sole WES sponsor to date. 

NMDT has developed management systems and capacity to oversee day to day running but will still require  supportive supervision and partnership linkages from MNU.

Financial systems including separate project accounts, audit trails and annual audits have now been established. A detailed logframe and tri-partite project agreement is also in place and used for effective management/ planning and monitoring of MnU support activities. The tri-partite agreement however needs to be reviewed jointly by all concerned parties, to effectively respond to partnership concerns. 

It was noted that NMDT does not have strategic plan for guiding its operations.


	NMDT Board is active and supports WES programme activities through project supervisory visits and meetings including participation in training programmes. 

Although NMDT continues to work closely with the GOK water  department and Coast Development Authority to facilitate the effective delivery of community based water and environmental sanitation programmes, its institutional and programming capacity is still weak resulting to a  medium level dependence on MnU. A renewed partnership phase will be critical to ensure that MnU will continue to provide  supportive supervision (and technical advice and inputs) 
Overall, where and when a renewed funding partnership phase becomes possible, MNU will need to support NMDT achieve its institutional credibility by helping to further develop and  consolidate accountable & transparent management and programming  systems such as;

· development of a strategic plan, partnership agreements and human resource, procurement and transport procedures

· training management and field staff in organisational / administrative programme management and implementation procedures.

· providing the necessary logistical resources e.g. transport, construction and office equipment.

In the process, MnU will need to ensure that the institutional strengthening phase of NMDT includes participation in networking and advocacy fora that are potential for raising NMDT’s profile including establishing partnership for fundraising with other External Support Agencies.



	Output 2: Increased number of operational community water points


	· Assist NMDT to decide on sustainable technology by end of year 2 and facilitate successful construction of the appropriate water systems through community participation by end of year 3.  
	NMDT has successfully achieved 90% of  the planned improved water sources . They include:

· 100% complete, 4 - 60m3 rain water harvesting tanks in Moi Secondary School  Kasigau and currently serving a student population of 226 with teaching and support staff of approximately 30 people.

· 80% complete (physical works), 1 gravity water system (16 km extension of Ngangu water project to Kwa Kele mngama in Mwatate and rehabilitation of Mkwachunyi Gora water project in Tausa. Current infrastructure includes 2 ferrocement tanks of 30m3 and 10m3) Yet to be completed are; 6 water kiosks, rehabilitation of the intake, 2 cattle troughs and community training on O&M. On completion, the gravity scheme is  expected to serve an estimated population of 8000 people and 112 livestock units.
The water systems are acceptable to the users and require simple, minimal maintenance costs and are reliable dry season water sources allowing for both livestock watering and human use. It is expected that on the successful completion of all the planned water sources, approximately 15000 people  will be direct beneficiaries of the improved water sources.

Although training of local artisans including students and the school committee on the  construction techniques for the improved water sources has facilitated the transfer of skills allowing for possible widespread replication of technology, the management capacities of the water committees established for the water sources need to be strengthened through training and follow up.

  
	The quality and workmanship of the rain water harvesting tanks and the gravity scheme is good and within the desired engineering standards.  

Overall, there is still greater need to increase provision of the improved water sources to adequately  address the existing water stress. This could ensure: increased  water consumption and demand per/head/day, make water available for livestock watering and human consumption and avoid concentration of human and livestock at the water points). 
In addition, and as a matter of priority, an integral part of increasing the improved water sources should be the establishment of effective community management systems for ensuring project ownership and sustainability.  It is therefore recommended that where and when a  renewed funding and partnership arrangement with MnU becomes possible through DFID support, efforts should be directed towards addressing both the ‘software’ and ‘hardware’ needs. 

Overall, NMDT will continue to need supportive supervision (and technical advice and inputs) from MNU. 

  

	Output 3:  Improved environmental sanitation and increased awareness of sound hygiene practices

Greater awareness of HIV risks in target communities
	Hygiene education materials developed by end of Yr.2

10 persons trained on PHAST & other participatory approaches

At least one technology of human waste disposal piloted in all the programme areas (10 latrines)

Community workshops on PHAST & other participatory approaches conducted

· Al l partners have access to, and using HIV/AIDS education materials from National Aids Council by Yr. 3


	Work has been carried out on hygiene and sanitation promotion in line with the recommendations given during OPR. The progress includes:

· A study (baseline survey) to inform pilot approaches and implementation;

· Development of simple, appropriate culturally relevant hygiene and sanitation promotion tools;

· Conducting an orientation workshop for the district WES task force on the PHAST methodology.

· 2 project staff trained on the PHAST methodology and are members of the district WES task force programming strategy developed.

· A district WES task force has been established in close collaboration with the health and water departments.

HIV/AIDS is now an integral component of NMDT’s programming. Through external support funds, NMDT has been involved in conducting Training of Trainers programmes for the youth on counselling techniques and prevention/home management practices. 


	Although the hygiene and sanitation component has started, it is still at the nascent stage to allow for improved and sustained behaviour change including to evolve a sense of integration of potable water, hygiene and sanitation, and effective behaviour change at household level. MNU will need to support NMDT  in strengthening the hygiene and sanitation component including programming and staffing  capacity, where and when a renewed funding partnership phase begins. In the process, MnU could help NMDT learn from PISP hygiene and sanitation work to support in improved programming.

Overall, NMDT should continue synergy efforts with the MOH, CBOs and other external support agencies to facilitate effective promotion of community and individual risk management practices. 



	Output 4: Increased intra district, cross programme and national dialogue to link WES(H) to the Arid Lands debate


	· Participation in National Forum for Discussing inclusion of ASAL water in water policy by end of project
· Joint stakeholder action plan to influence water policy (to reflect needs of ASALs) exists by end of project
· Advocates representing stakeholder concerns in ASAL areas participate in national forum by end of project


	NMDT is an active member of the District Development Committee and being the only local Organisation representing and facilitating  the development concerns of 117 community based organisation, has increasing influence among the support agencies including GOK and NGOs working in the district. 

In addition, NMDT has played an active role in coordinating the NGO forum, hosting district exhibitions for marketing CBO products, facilitating the implementation of integrated development project and presenting working experiences in both district and national fora. This has improved the working relationships between NMDT, the GOK departments, DANIDA  and  the provincial administration allowing for improved coordination and collaboration.  


	NMDT has a key role to play particularly with their coordination role and representation of several CBOs and deep understanding and identification with the needs of the local communities. This potential should be further explored to allow for partnership in influencing water policy concerns that  affect the target communities.

Overall, NMDT requires support in and networking and advocacy work to enhance its capacity to effectively fundraise and influence local development concerns in national fora. Further support is required in the area of documentation, information sharing and forming linkages with other external support agencies (ESAs). This is critical for sustaining programming efforts. MnU could consider taking an active role in supporting NMDT in accomplishing this task where and when a renewed partnership phase with DFID is effected.. 

Ensuring documentation of experiences and participation in national water sector fora will be useful advocacy tools which could strengthen the newly established MnU ASAL network.  

	Output 5:  Participatory impact monitoring and evaluation system developed 


	· Baseline survey completed within first three months of project start

· System in place and functioning within six months of project start
	A Baseline survey for hygiene and sanitation and a training for project on PM&E has been carried out. The processes/inputs have been supported by MnU, through DFID funds. 

In addition, NMDT’s  PM&E system has been further strengthened by the DFID/Matrix monitoring exercise and MnU/NMDT partner planning and review meetings. 

The existing logframe with quarterly reporting against activities has also been used  effectively as a monitoring tool. MNU provides regular supportive supervision. 

 
	MnU and NMDT are yet to effectively entrench a partner level institutional and programming PM&E system. The process and lessons would largely inform partners including interested ESAs on programming and ASAL policy concerns MnU should consider supporting this component where and when a renewed funding partnership phase becomes possible.




2.
ON-GOING PROJECT SCORING SUMMARY REPORT

	Project Title:  MAJI NA UFANISI / NMDT: Developing ASAL Water through local organisations

	District : Taita Taveta                                                                   Country: KENYA

	Project Start Date:  May 2000
	Date of Report:      21-22nd :11:03



	Project End Date:       DEC 2003 – following a no cost extension granted in May 2003 

	Purpose Statement: Increased and sustainable access to water in marginalized pastoral ASAL areas by end of project- Taita Taveta 

	Purpose OVI:

· Reduced water fetching time
· Increased livestock water availability
· Water interventions successfully managed by community
· District authorities aware of appropriate ASAL approaches
	Overall Purpose Rating Focusing on OVIs: 2
· Reduced water fetching time – likely to be completely achieved with the completion of the gravity scheme however, in the wider context and in light of achieving the district development goals including Kenya’s Millennium Development Goals for improving access to domestic water, there is still greater need to replicate the positive efforts in other parts of the district. In addition there is still need to strengthen NMDT’s institutional and programming capacity to allow for the effectively delivery of wide scale integrated development programmes including water, hygiene and sanitation.
· Increased livestock water availability – largely achieved; There is still greater need for livestock water access through construction of ‘pans’ to reduce water demand on the existing water sources particularly around the agricultural/ farming zones. In addition there is still need to strengthen NMDT’s institutional and programming capacity to allow for the effective delivery of wide scale integrated development programmes including water, hygiene and sanitation.
· Water interventions successfully managed by community – largely achieved ; Although  committees have been established for each of the water sources, the constructed water sources are simple in design and responsive to community lifestyle, more work still needs to be done to achieve effective O&M requirements such as water fund use and collection procedures and setting and implementing regulations for environmental/catchment management.
· District Authorities aware of appropriate ASAL approaches – completely achieved; NMDT has developed effective working relations with the GOK departments, played a leading role in coordinating the NGO forum continues to be an active member of the DDC however, there is still need to support NMDT in the documentation of working experiences, participation in networking and policy influencing fora and developing a diversified funding base. 
· Overall Finding: NMDT still has a high level of dependency on MnU for programming of water sector interventions largely because of its institutional gaps. A  renewed partnership  phase with MnU through DFID support(funds) could help benefit and develop NMDT  into an independent organisation just like  in the case of PISP.  


	Aggregate Output Rating:  

Rating Justification (What is the likelihood that the purpose and outputs of the project will be fulfilled?)

	Outputs:

1.  Capacity to deliver effective community based WES interventions

2.  Increased number of operational community water points

3.  Improved environmental sanitation and increased awareness of sound hygiene practices

4.  Increased peace between communities in project areas

5.  Increased intra district. Cross-programme and national dialogue 

6.  Participatory impact monitoring and evaluation system developed
	OVIs

Partner staff able to manage project cycle

Partners raising funds from other source

Communities through representative committees managing schemes effectively

# Appropriate technologies piloted

# Water points constructed

# Households benefiting

Hygiene education materials developed

# of staff trained on PHAST

# technology on human waste disposal piloted

# Community PHAST workshops & action plans developed and applied

Hygiene specialist operational

4.3 # Peace committees formed & meetings held

4.4 # Cross district/regional peace initiatives

Participation in national forum

Joint stakeholder action plan

# of advocates representing ASAL in national forum

6.3 Baseline survey completed

6.4 M&E system in place and functional
	Score

2

2

2

1

1

1

1

1

3

3

x

-

-

2

2

x

1

3

	Attribution:  (Commentary on to what extent achievement of purpose is attributable to project outputs)
· NMDT has satisfactorily delivered on all stated outputs including addressing most of the key issues emerging from the ‘snap shot’ and ‘output to purpose’ reviews through MnU support however, there is still need to develop its institutional and programming capacity for effective delivery of WES services including networking and advocacy roles. Consideration for a renewed funding phase could help benefit NMDT  in realising this goal
· The communities have demonstrated a high level of commitment both during construction indicating a high potential for effective operation and maintenance and management of the water systems. Nevertheless, there is still need for support in strengthening their management capacities through training and follow up. Consideration for a renewed funding phase could help benefit NMDT  in realising this goal
· Work has begun on sanitation and hygiene (formation of a district WES task force, development and application of a culturally relevant PHAST  toolkit, baseline survey for making improvements, training of staff and an orientation to the district WES task force team- achieved) and will continue through to end of project phase despite being included after the snap shot including having been started behind the technical works. There is however, need to allow both components to evolve a sense of integration of potable water, hygiene and sanitation and through to a community management process that is culturally relevant for effective household hygiene and sanitation behaviour change at household level. Consideration for a renewed funding phase could help benefit NMDT  and participating community resource persons realise  this output effectively
· The existing logframe and the DFID supported reviews have proved to be useful management (and monitoring) tool however there is need to entrench lessons and develop qualitative and quantitative indicators for programming including systematising a partner level institutional methodology. Consideration for a renewed funding phase could help benefit NMDT  and MnU strengthen this component
· There are sound relations at district level with GOK departments and administration, some significant gains have also been achieved in coordinating the NGO working forum. NMDT could play an active role in contributing towards the development of MnU WES ASAL network  among other poverty and development related debate. A  spring board for ‘sounding’ the concerns of ASAL communities and entrenching the same in the Water policy. NMDT  could continue to benefit from participation in networking and advocacy fora , documentation of working experiences and fundraising through a renewed partnership phase.    
· Overall, NMDT still needs MNU but her independence is growing. 
 

	LESSONS

· Due to scarcity of permanent water sources for both human and livestock consumption in ASAL areas, any effective water supply, hygiene and sanitation intervention that would increase access to water and reduce water fetching times would give rise to peace among communities, improve health through water quality and quantity, improve household or livelihood income and strengthen the working relationships between communities and committees.
· Construction of water supplies needs to be  strategic in different locations of ASAL zones ensuring that: environmental degradation is kept to a minimum or avoided all together, communities have adequate water to last them through the dry season and allows for the use of more of the pasture available which is not normally accessible, due to lack of water resources, particularly in drought. In addition, an effective community management system that is responsive for sustainability should be a priority and integral component of water source construction. 
· Partnership for effective management and implementation requires more time, patience and trust including the willingness to ‘let go’ for responsibility. During the review, it was noted that the MnU /NMDT partnership was   position at the ‘ medium level’/ ‘semi-independence’  stage. More time and funding therefore needs to be allowed for to achieve an effective and sustainable institutional growth.
· Overall, it should be recognised that innovative projects targeting pastoral/ASAL communities tend to have high per capita costs owing to challenges such as harsh climatic conditions, poor road networks, ‘local’ materials’ not locally available and a sparsely distributed community.  It should therefore be recognised that the innovative input and overall achievements demonstrated through the partnership between NMDT and MnU, is worth the value for the resources particularly funds expended.  


	Scoring Formula

1
=  likely to be completely achieved

2
=  likely to be largely achieved

=  likely to be partially achieved

4
=  only likely to be achieved to a very limited extent

5
=  unlikely to be realised

x      =  too early to judge the extent of achievement
	Quality of Scoring: (Methodologies used and team composition details)

Participatory self-assessment with external consultant facilitating process and providing some objective balance through field visits, review and feedback meetings.
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	Project Structure
	Indicators of Achievement
	Progress and Impacts
	Comments & recommendations

	Purpose: Increased and sustainable access to water in marginalised pastoral ASAL areas 


	· Reduced household water fetching time (from 4 days to 2 days in Nomadic areas and from 8 hours to 2 hours in semi-arid sedentary semi-arid areas by end of project
· Increased availability of water for 20% of the livestock herds in the targeted areas during normal dry season by the end of the project
· 75% of water interventions managed by community by end of project.
· District authorities in project area aware of appropriate approaches to ASAL water by end of project
	WOKIKE, through the completed  Sangole village water source (15,000m3 pan) has reduced household water fetching times from the initial 1 day to less than 30 minutes for settled communities and from an initial 1 day to between 6 and 8 hours for the nomadic community. 

During the review, it was noted that the Sangole pan was serving a migrated population of approximately 3000 to 5000 people from 7 neighbouring villages and was the only dry season water source within easy access and in use. Other notable pre and post intervention impacts identified during focus group discussions, interviews and observations include: 

· The pan in Sangole had served the direct beneficiary community including the additional current users for a period of 6 months through into the prolonged dry season. – The ‘pan’ has provided extensive water access for animals and people within walking distances of between 50 to 100 kms. 

· Interrupted learning and closure of schools:- following water availability in Sangole village, pupils and  teachers  from 3 primary schools neighbouring Sangole village had  relocated to Sangole primary school for continued education.(the initial population of pupils in Sangole primary school was 168 and after the migration, pupil population had increased to 470).
· Increased settlements with some nomadic families adopting a sedentary life-style: -Before the migration of the neighbouring populations to Sangole village, the number of  households in Sangole village was 1,500 and after the migration, the household population increased to  approximately 3000.
· Poor household hygiene/health habits including increased skin and diarrhoeal infections among populations with poor access to improved water sources. The poor hygiene/health practices   cited by the women interviewed during the review include; use of unwashed cooking and eating utensils and poor post natal home management practices among other women hygiene related issues. In Sangole village hygiene/health practices and conditions  had since improved with the availability of water and increased water consumption and demand. 
· Before the construction of the   improved water source (pan)  in Sangole village, initial water consumption and demand was as low as 40 litres for an average of 8 persons per household i.e. 5 litres/head/ for a period of 2 days while  currently, with improved water availability,  water consumption and demand averages between 150 and 300 litres per day for a family of 8 persons  i.e. 18 to 37 litres/head/day.
· Overall, it is expected that with the successful completion of the 3 pans located in Farjana, Ruqa and Korissa villages and the Masalani town gravity water supply scheme, water fetching times among the settled communities   will improve from an initial average of 8 hours to less than 1 hour in both nomadic and settled communities.  

Water committees have been established for each of the ongoing and completed improved water sources and have been actively engaged in the construction process and assumed ongoing management roles. However, it was noted that they were weak in their management capacities including operation and maintenance roles such as water fund collection, record keeping and water use and catchment protection regulations.  

WOKIKE has established close and effective working relationships with the GOK departments of water, health, agriculture, planning, livestock and the provincial administration. The GOK line ministry staff provided technical and follow up support to WOKIKE in the design and implementation of water, sanitation  and hygiene/health activities including community peace building meetings. 

In addition, WOKIKE is an active member of the DDC and has recently played a leading role in supporting  the district in developing its Strategic Development Plan for 2004 – 2008.

Discussions held with both the  GOK representatives during the PCR revealed that WOKIKE’s role in the delivery of community based services including collaboration with all district based agencies. had contributed largely to improved working relationships among the various GOK departments and the beneficiary communities and hence resulted into the establishment of a district steering group responsible of the district’s overall management and coordination of development services.

interventions.


	Women and the more vulnerable animals appear to be the primary beneficiaries of improved water. Increased provision of the improved water sources particularly the strategic placement of pans within close proximity to villages, could go a long way in addressing water needs for both livestock and people in the district.

A renewed funding and partnership arrangement with MnU for increased number of water sources  could help reduce the current perennial search fro water, increase water consumption and demand per/head/day, make water available for livestock watering and human consumption and avoid concentration of human and livestock at the water points. 

Although in all the 6 project sites there is a high degree of commitment and willingness to manage water facilities,  there is still need to do more work in training the committees in the  management of water resources. A renewed funding and partnership implementation arrangement with MnU could benefit WOKIKE in addressing this gap.

WOKIKE is the only locally based NGO in the district supporting the delivery of  community development services including WATSAN, Education, HIV/AIDS awareness campaigns, through L/INGOs such as MnU, NACC and Action Aid.   

Discussions held with members of the District Steering Group revealed that   there was still need to develop the institutional and programming capacity of WOKIKE through provision of equipment/transport and recruitment of additional specialist skills in WATSAN. The consultant strongly shares this view and recommends that considerations be given for future funding and renewed partnership with MnU for the successful accomplishment of WOKIKE’s institutional development 

In addition, as WOKIKE gains greater responsibility and experience in WATSAN programming, it could develop the capacity to influence Water  policy and implementation requirements at both district and national levels. 



	Output 1: Enhanced capacity of partner organisations to deliver effective community based water, hygiene awareness & environmental sanitation programmes


	· WOKIKE delivers effective community based water and environmental sanitation programmes by end year three: semi-independently

· WOKIKE raises funds from other sources by end of project

· WOKIKE manages programmes effectively and accountably by end of yr. 3

· WOKIKE has accountable financial systems and procedures by end of project

· WOKIKE has a strategic plan by end of project


	WOKIKE has strengthened its WES programming capacity through the recruitment of a water technician, collaboration with the GOK departments of health and water and adoption and implementation of the recommendations from the ‘snap-shot’ and ‘output to purpose’ reviews although there are still gaps with its improved field staff coverage, programming of integrated WES and management of Private Sector Participation (contractors) for technical design, drilling and construction. 

WOKIKE has a diverse funding base for different micro institutional support and project activities from CARE and ActionAid although MNU is the sole WES sponsor to date. 

WOKIKE has developed management systems and capacity to oversee day to day running but will still require  supportive supervision and partnership linkages from MNU

Financial systems including separate project accounts, audit trails and annual audits have now been established. A detailed logframe and tri-partite project agreement is also in place and used for effective management/ planning and monitoring of MnU support activities. The tri-partite agreement however needs to be reviewed jointly by all concerned parties, to effectively respond to partnership concerns. 


	WOKIKE still largely depends on MnU for WES sector support and will continue to need supportive supervision (and technical advice and inputs) from MNU on a renewed partnership phase, to help it mature to a credible and independent LNGO that is able to effectively source a diversified funding base, demonstrate effective service delivery. 

MNU needs to support WOKIKE achieve its institutional credibility by helping to further develop and  consolidate accountable & transparent systems such as;

· review or development of a strategic plan, partnership agreements and human resource, procurement and transport procedures

· training management and field staff in organisational / administrative programme management and implementation procedures.

· providing the necessary logistical resources e.g. transport, construction and office equipment.

In the process, MnU needs to ensure that the institutional strengthening phase of WOKIKE includes participation in networking and advocacy fora that are potential for raising WOKIKE’s profile including establishing partnership for fundraising with other External Support Agencies.



	Output 2: Increased number of operational community water points


	· Three appropriate technologies successfully implemented and used by the end of Yr. 3 (2 hand dug wells with windlass, 2 tube wells with pumps and  3 pans 
	WOKIKE has completely achieved the successful implementation of three appropriate technologies as planned. The improved water sources include:

· 100% complete, 4 hand dug wells (2 installed with hand pumps and 2 installed with the windlass mechanism) serving sedentary populations of approximately 1000 people.
· 80% complete, 1 gravity water system (extension of the Masalini piped water supply),  drawing its water from the GOK town water supply and  expected to serve the peri-‘small town population’ of approximately 5000 people.
· 80% complete, 3 water pans – 2 of 15,000m3 and 1 of 20,000m3 and, 100% complete – I water pan of 20,000m3 currently serving approximately 3000 to 7000 people.

The water systems are acceptable to the users and require simple, minimal maintenance costs and are reliable dry season water sources allowing for both livestock watering and human use. It is expected that on the successful completion of all the planned water sources, approximately 10-15000 sedentary and nomadic populations will be direct beneficiaries of the improved water sources.

Water user committees have been established for each of the water sources although there is need to strengthen their management/ operation and maintenance capacities.
	Reference made to reports during the review indicate that the current water coverage in Ijara district is less than 10%- a greater need to support WOKIKE increase the number of operational community water sources that are more responsive to nomadic pastoral life-style including a compatible management structure.

MnU could consider submitting a proposal to DFID, for a renewed funding phase and for the continued support to WOKIKE in the delivery of water services in Ijara district.

  

	Output 3:  Improved environmental sanitation and increased awareness of sound hygiene practices

Greater awareness of HIV risks in target communities
	· Hygiene education materials developed by end of Yr.2

· 10 persons trained on PHAST & other participatory approaches

· At least one technology of human waste disposal piloted in all the programme areas (10 latrines)

· Community workshops on PHAST & other participatory approaches conducted

· Hygiene & sanitation specialist for key women’s issues

· Al l partners have access to, and using HIV/AIDS education materials from National Aids Council by Yr. 3


	Work has been carried out on hygiene and sanitation promotion in line with the recommendations given during OPR. The progress includes:

· A study (baseline survey) to inform pilot approaches and implementation;

· Proto-type simple hygiene and sanitation promotion tools developed;

· 11 community resource persons/hygiene promoters trained on PHAST approach, related behaviour change messages and are already conducting hygiene and sanitation awareness campaigns.

· 2 project staff trained on the PHAST methodology and are members of the district WES task force programming strategy developed.

· A district WES task force has been established in close collaboration with the health and water departments.

WOKIKE is addressing women’s rights particularly around FGM and related public health risks including HIV
	Although the hygiene and sanitation component has started (communal and household awareness campaigns resulting into appreciated need for latrines including the construction of some latrines), it is still at the nascent stage to allow for improved and sustained behaviour change including to evolve a sense of integration of potable water, hygiene and sanitation, and effective behaviour change at household level. MNU will need to support WOKIKE in strengthening the hygiene and sanitation component including programming and staffing  capacity, where and when a renewed funding partnership phase begins. In the process, MnU could help WOKIKE learn from PISP hygiene and sanitation work  to support in improved programming.

Overall, WOKIKE  is effectively addressing issues of women’s rights and has ensured that they cross cutting through most project development work including district/national fora.  

WOKIKE needs to continue supporting  women in taking greater responsibility and decision making on issues affecting their lives through enhanced linkages/partnership with other ESAs.

	Output 4:

Increased peace between communities
	· One peace committee set up

· Cross district peace-making initiatives with Oxfam, Care, ITDG
	Conflict remains a very real issue for the target communities bordering the Tana river-Coast Province, who are denied access to the river and who currently face a threat to the land on which they have settled.

It was noted that WOKIKE participates and facilitates community peace meetings in collaboration with the district authorities. This effort has contributed to relative peace and use of improved water facilities between the neighbouring communities. 

PISP’s role in leading the peace initiative efforts through provision of water supply and awareness creation forums has improved dialogue between the communities and the GOK departments including administration.

.


	WOKIKE need to further their work with district authorities to increase peace between communities.

	Output 5: Increased intra district, cross programme and national dialogue to link WES(H) to the Arid Lands debate


	· Participation in National Forum for Discussing inclusion of ASAL water in water policy by end of project
· Joint stakeholder action plan to influence water policy (to reflect needs of ASALs) exists by end of project
· Advocates representing stakeholder concerns in ASAL areas participate in national forum by end of project
	WOKIKE is an active member of the Ijara District Development Committee and has increasing influence, being the only LNGO supporting development interventions in the district. 

In addition, WOKIKE works closely with the GOK line ministry staff from the departments of water, health, agriculture, livestock and planning to design, implement and monitor integrated development works including water, hygiene and sanitation interventions. 


	WOKIKE has a key role to play particularly with their Islamic roots and deep understanding and identification with the needs of the marginalised Somali speaking Kenyan pastoralists. This potential should be further explored to influence water policy concerns that  affect marginalized/ASAL communities.

WOKIKE requires support in and networking and advocacy work to enhance its capacity to effectively fundraise and influence local development concerns in national fora.

Further support is required in the area of documentation, information sharing and forming linkages with other external support agencies (ESAs). This is critical for sustaining programming efforts. MnU could consider taking an active role in supporting WOKIKE in accomplishing this task where and when a renewed partnership phase with DFID is effected.. 

Ensuring documentation of experiences and participation in national water sector fora will be useful advocacy tools which could strengthen the newly established MnU ASAL network.  

	Output 6:  Participatory impact monitoring and evaluation system developed 


	· Baseline survey completed within first three months of project start

· System in place and functioning within six months of project start
	Baseline survey for hygiene and sanitation and a PM&E workshop for project staff has been carried out. The processes have all been supported by MnU through DFID funds. 

In addition, WOKIKE’s  PM&E system has been further strengthened by the DFID/Matrix monitoring exercise and MnU/WOKIKE partner planning and review meetings. 

The existing logframe with quarterly reporting against activities is also used  effectively as a monitoring tool. MNU provides regular supportive supervision. 

  
	MnU and WOKIKE are yet to effectively entrench a partner level institutional and programming PM&E system. The process and lessons would largely inform partners including interested ESAs on programming and ASAL policy concerns MnU should consider supporting this component where and when a renewed funding partnership phase becomes possible.

Picture based systems using promotional culturally relevant PHAST materials also need to be developed to allow communities to monitor their own change and feed into external monitoring systems.


2.
ON-GOING PROJECT SCORING SUMMARY REPORT

	Project Title:  MAJI NA UFANISI / WOKIKE: Developing ASAL Water through local Organisations 

	District : Ijara – south Garissa                                                        Country: KENYA

	Project Start Date:  May 2000
	Date of Report:      18-20th :11:02



	Project End Date:     DEC 2003 – following a no cost extension granted in May 2003

	Purpose Statement: Increased and sustainable access to water in marginalized pastoral ASAL areas by end of project. 

	Purpose OVI:

· Reduced water fetching time
· Increased livestock water availability
· Water interventions successfully managed by community
· District authorities aware of appropriate ASAL approaches
	Overall Purpose Rating Focusing on OVIs: 2

· Reduced water fetching time – completely achieved however, in the wider context and in light of achieving the district development goals including Kenya’s Millennium Development Goals for improving access to domestic water, there is still greater need to replicate the positive efforts in other parts of the district. In addition there is still need to strengthen WOKIKE’s institutional and programming capacity to allow for the effectively delivery of wide scale integrated development programmes including water, hygiene and sanitation.
· Increased livestock water availability – largely achieved; Although water access for the lactating and vulnerable animals in the current project areas with completed water sources, there is still greater need for livestock water access considering that livestock, accounts for the livelihood needs of approximately 80% of the target population. In addition there is still need to strengthen WOKIKE’s institutional and programming capacity to allow for the effective delivery of wide scale integrated development programmes including water, hygiene and sanitation.
· Water interventions successfully managed by community – largely achieved ; Although  committees have been established for each of the water sources, the constructed water sources are simple in design and responsive to pastoralist lifestyle, more work still needs to be done to achieve effective O&M requirements such as water fund use and collection procedures and setting regulations for environmental management.
· District Authorities aware of appropriate ASAL approaches – completely achieved; WOKIKE has developed effective working relations with the GOK departments, supported the District in the development of its 2004-2008 strategic plan and continues to be an active member of the DDC however, there is still need to support WOKIKE in the documentation of working experiences, participation in networking and policy influencing fora and developing a diversified funding base. 
· Overall Finding: WOKIKE still has a high level of dependency on MnU for programming of water sector interventions largely because of its institutional gaps. A  renewed partnership  phase with MnU through DFID support(funds) could help benefit and develop WOKIKE into an independent organisation just as in the case of PISP.  

	Aggregate Output Rating:  

Rating Justification (What is the likelihood that the purpose and outputs of the project will be fulfilled?)

	Outputs:

1.  Capacity to deliver effective community based WES interventions

2.  Increased number of operational community water points

3.  Improved environmental sanitation and increased awareness of sound hygiene practices

4.  Increased peace between communities in project areas

5.  Increased intra district. Cross-programme and national dialogue 

6.  Participatory impact monitoring and evaluation system developed
	OVIs

1.4 Partner staff able to manage project cycle

1.5 Partners raising funds from other source

1.6 Communities through representative committees managing schemes effectively

3.1 # Appropriate technologies piloted

3.2 # Water points constructed

3.3 # Households benefiting

3.6 Hygiene education materials developed

3.7 # of staff trained on PHAST

3.8 # technology on human waste disposal piloted

3.9 # Community PHAST workshops & action plans developed and applied

3.10 Hygiene specialist operational

4.5 # Peace committees formed & meetings held

4.6 # Cross district/regional peace initiatives

5.4 Participation in national forum

5.5 Joint stakeholder action plan

5.6 # of advocates representing ASAL in national forum

6.5 Baseline survey completed

6.6 M&E system in place and functional
	Score

2

2

2

1

1

1

2

1

3

2

x

2

3

2

2

x

1

3

	Attribution:  (Commentary on to what extent achievement of purpose is attributable to project outputs)
· WOKIKE has satisfactorily delivered on all stated outputs including addressing most of the key issues emerging from the ‘snap shot’ and ‘output to purpose’ reviews through MnU support however, there is still need to develop its institutional and programming capacity for effective delivery of WES services including networking and advocacy roles. Consideration for a renewed funding phase could help benefit WOKIKE in realising this goal
· The communities have demonstrated a high level of commitment both during construction indicating a high potential for effective operation and maintenance and management of the water systems. Nevertheless, there is still need for support in strengthening their management capacities through training and follow up. Consideration for a renewed funding phase could help benefit WOKIKE in realising this goal
· Work has begun on sanitation and hygiene (formation of a district WES task force, application of a PHAST proto-type toolkit, baseline survey for making improvement, training of staff and community resource persons, mass campaigns- achieved) and will continue through to end of project phase despite being included after the snap shot including having been started behind the technical works. There is however, need to allow both components evolve a sense of integration of potable water, hygiene and sanitation and through a culturally community management process that is relevant for effective household hygiene and sanitation behaviour change at household level. Consideration for a renewed funding phase could help benefit WOKIKE and participating community resource persons realise  this output effectively
· The existing logframe and the DFID supported reviews have proved to be a useful management (and monitoring) tool however there is need to entrench lessons and develop qualitative and quantitative indicators for programming including systematising a partner level institutional methodology. Consideration for a renewed funding phase could help benefit WOKIKE and MnU strengthen this component
· There are sound relations at district level with GOK departments and administration, some significant gains have also been achieved in promoting peace and averting conflict escalation. WOKIKE’s could play an active role in contributing towards the development of MnU WES ASAL network  among other poverty and development related debate. A  spring board for ‘sounding’ the concerns of ASAL communities and entrenching the same in the Water policy. WOKIKE  could continue to benefit from participation in networking and advocacy fora , documentation of working experiences and fundraising through a renewed partnership phase.    
· Overall, WOKIKE still needs MNU but her independence is growing. 


	Lessons

· Due to scarcity of permanent water sources for both human and livestock consumption in ASAL areas, any effective water supply, hygiene and sanitation intervention that would increase access to water and reduce water fetching times would give rise to peace among communities, improve health through water quality and quantity, improve household or livelihood income and strengthen the working relationships between communities and committees.
· Construction of small scale water supplies and their strategic placement in different locations of ASAL zones ensures that: environmental degradation is kept to a minimum or avoided all together, communities have adequate water to last them through the dry season and allows for the use of more of the pasture available which is not normally accessible, due to lack of water resources, particularly in drought. 
· Partnership for effective management and implementation requires more time, patience and trust including the willingness to ‘let go’ for responsibility. A  position that  was at a medium level stage during MnU/WOKIKE partnership. More time and funding needs to be allowed for effective and sustainable growth.
· Despite the difficult conditions found in ASAL areas including weak policy support from the GOK, partnership challenges, community attitude/dependency on emergency support, poor road networks, harsh climatic conditions and high cost of construction, WOKIKE has progressively improved and adapted to local conditions as it gained more experience and hence being able to largely achieve the planned project outputs and purpose. Just like in the case of PISP, WOKIKE’s efforts to work in this challenging environment has proved that ASAL (pastoralist) communities can effectively participate in development programming of water supply and sanitation programmes allowing for transition from emergency and relief which creates a level of dependence, to development which helps to realise ownership for addressing wider poverty concerns and sustainability.
· In addition, it should be recognised that innovative projects targeting pastoral/ASAL communities tend to have high per capita costs owing to challenges such as harsh climatic conditions, poor road networks, ‘local’ materials’ not locally available and a sparsely distributed community.  It should therefore be recognised that the innovative input and overall achievements demonstrated through the partnership between WOKIKE and MnU, is worth the value for the resources particularly funds expended.  


	Scoring Formula

1
=  likely to be completely achieved

2
=  likely to be largely achieved

4 =  likely to be partially achieved

4
=  only likely to be achieved to a very limited extent

5
=  unlikely to be realised

x      =  too early to judge the extent of achievement


	Quality of Scoring: (Methodologies used and team composition details)

Participatory self-assessment with external consultants facilitating process and providing some objective balance through field visits, review and feedback meetings.
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